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1. Please provide the Operating Plans for each Processing Center with a 3-Digit 
assignment for mail processing operations in Fiscal Year (FY) 2022; provide the 
plans in PDF format. 

 

RESPONSE:   

 Please refer to the PDF containing the Operating Plans for each mail processing 

facility in FY 2022 filed under seal in USPS-FY22-NP38. The times denote the 

clearance time for the given operational category. A dash signifies that the facility does 

not process that particular operational category. References are to operational days, 

which begin at 07:00 and end at 07:00 the following calendar day.  
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2. If the Postal Service is unable to provide the complete version of the Operating 
Plans for the sites referenced in question 1., then for each facility please at least 
provide the Critical Entry Times (CET) and Cutoff Time (CT) for all Letter 
Operations that are critical to the determination of Service Standards.  Please 
include the specific operations listed below as well as any other critical 
operations. 

a. 010 Hand Cancellations 

b. 012 Machine Cancellations 

c. 015 Advance Facer Cancellations 

d. 030 Manual Letter Outgoing Primary 

e. 040 Manual Letter Outgoing Secondary 

f. 271 Delivery Bar Code Sorter (DBCS)/Delivery Barcode Input/Output 
Subsystem (DIOSS) Outgoing Primary 

g. 821 DBCS/DIOSS/Mail Processing Bar Code Sorter (MPBCS) Outgoing 
Primary 

h. 825 DBCS/DIOSS/MPBCS Incoming Primary 

i. 826 DBCS/DIOSS/MPBCS Incoming Secondary 

j. 891 DBCS/DIOSS/MPBCS Outgoing Primary 

k. 892 DBCS/DIOSS/MPBCS Outgoing Secondary 

l. 895 DBCS/DIOSS/MPBCS Incoming Primary 

m. 896 DBCS/DIOSS/MPBCS Incoming Secondary 

n. 912 DBCS/DIOSS/MPBCS Delivery Point Sequence (DPS) 1st Pass 

o. 913 DBCS/DIOSS/MPBCS DPS 2nd Pass 

 

RESPONSE:   

Not applicable. 
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3. If you are unable to provide the complete version of the Operating Plans for 
these sites, for each facility please at least provide the CET and CT for all Flat 
Operations that are critical to the determination of Service Standards.  Please 
include the specific operations listed below, as well as any other critical 
operations. 

a. 016 Flat Cancellations 

b. 060 Manual Flat Outgoing Primary 

c. 070 Manual Flat Outgoing Secondary 

d. 170 Manual Flat Incoming Primary 

e. 331/461 Automated Flats Sorting Machine (AFSM) 100 Outgoing Primary 

f. 332/462 AFSM 100 Outgoing Secondary 

g. 334/465 AFSM 100 Incoming Primary 

h. 335/466 AFSM 100 Incoming Secondary 

i. 411 Upgraded Flats Sorting Machine (UFSM) 1000 Outgoing Primary 

j. 412 UFSM 1000 Outgoing Secondary 

k. 415 UFSM 1000 Incoming Primary 

l. 416 UFSM 1000 Incoming Secondary 

 

RESPONSE:   

 Not applicable. 
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4. Please provide a narrative description and timeline for how collection mail that 
originates and destinates in the same 3-Digit ZIP Code was processed in FY 
2022.  Please include in the narrative: 

a. A description of how the operating windows for the cancellation, outgoing 
primary, incoming primary, and incoming secondary operations impact the 
timeline for when collection mail is processed and how quickly it is 
prepared for dispatch. 

b. Information about what time collection mail is ready to be processed in 
each of these operations and what time the runs generally are started, 
including responses to the specific questions listed below: 

i. What time does collection mail need to arrive at an Origin Sectional 
Center Facility (SCF) to be processed in the cancellation operation 
on the day it is collected? 

ii. Please provide the percentage of collection mail that was 
transported to its Origin SCF in time to be processed in the 
cancellation operation on the same day in FY 2022?  If this 
information is not available, please explain why. 

iii. Please describe the operational impediments to overnight delivery 
of collection mail where the Origin 3-Digit ZIP Code is the same as 
the Destination 3-Digit ZIP Code.  

 

RESPONSE:   

a. Clearance time for the cancellation operation is determined by the collection 

mail volume arrival profile; the cancellation operation cannot finish until all 

collection volume has been received. The outgoing primary operation typically 

finishes no later than an hour after the cancellation operation has ended. The 

outgoing primary operation must finish at least 30 minutes prior to the first 

plant-to-plant dispatch of value (DOV), i.e. the latest trip when mail can be 

dispatched from the originating facility and arrive at the destinating facility in 
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time to achieve the service standard. Some sites require more or less time for 

dock transfer or time between two operating windows. Incoming primary is 

typically processed after outgoing primary and finishes once all the volume 

from inbound trips has been processed. Incoming secondary processing 

differs depending on whether it is carrier-route or Delivery Point Sequencing 

(DPS). Carrier-route processing cannot begin until incoming primary has 

finished. DPS is a two-pass process; first pass may begin concurrently with 

incoming primary, while second pass may not begin until incoming primary 

processing has finished. The clearance time for incoming secondary is 

determined by the DOV of the delivery units served; this is typically 30 

minutes prior to DOV. 

b. i. In general, collection mail needs to arrive 30 minutes prior to the clearance 

time of the cancellation operation. Some sites may need more or less dock 

transfer time. 

ii. The Postal Service is unable to quantify the percentage of collection mail 

that was transported to its Origin SCF in time to be processed in the 

cancellation operation on the same day. Comprehensive piece-level data on 

collection mail is not available prior to being processed on a machine. 

iii. One factor impeding overnight delivery of collection mail is that not all 3-

digit zip codes are processed in the same site for originating and destinating 
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processing. In addition, overnight delivery would necessitate that all DPS sort 

programs continue to run until after outgoing processing has finished. This 

would require more total machines, and the machines would be underutilized 

for much of the operational day. 

 

 

  



RESPONSES OF THE UNITED STATES POSTAL SERVICE 
TO CHAIRMAN’S INFORMATION REQUEST NO. 9 

 
 

 

5. Please refer to following tables which contain a list of 248 facilities that had 3-
Digit ZIP Code letter assignments in FY 2010 but did not have 3-Digit ZIP Code 
letter assignments in FY 2022.1  Please provide a list of mail processing 
equipment at each facility at the end of FY 2022 and answer the following 
questions for each facility:  

a. Was this facility used for letter mail processing operations in FY 2022?  

b. Was this facility used for transportation operations in FY 2022?  

c. Was this facility used for delivery operations in FY 2022?  

d. Was this facility used for retail operations in FY 2022?  

e. Does the Postal Service currently own or lease this property?  

f. If this facility was sold, when did the Postal Service sell it and for how 
much was it sold for?  

g. If this facility was leased, when did the lease end?  

h. If the facility is still operational, what mail processing equipment is 
currently at the facility?  

 

1 See Docket No. N2012-1, Library Reference USPS-LR-N2012-1/16, December 5, 2011, Excel 
file “16_ZipAssignment_LogicNet.xls;” tab “OD-PlantToCustRpt;” Responses of the United States Postal 
Service to Questions 1-6 of Chairman’s Information Request No. 1, January 10, 2023, question 3, Excel 
file “3-Digit Destinating Matrix.xlsx.”  
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RESPONSE:   

Please refer to the pdf file associated with this response that is provided under 

seal as part of USPS-FY22-NP38. 

  


